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Kansas Volunteer Commission Meeting
Virtual Meeting
December 5th, 2023

Members in Attendance: Amy Pinger, Ginger Williams, David Battey, Linn Hogg, Ben Jones, Cindy Miles, Emily Riner, Carolyn Campbell, Melanie Haas, Barbara Hickert
Members Not in Attendance: Selena Eckstrom, Stephanie Kupper
Ex-Officio Members in Attendance: Daniel Cruz, Mark Stump
Ex-Officio Members Not in Attendance: 
Staff in Attendance: Jessica Dorsey, Amanda Noll, Elaine Rodriguez, Tierney Kirtdoll, Sarah Palubinski
Staff NOT in Attendance: Haley Matherly
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WELCOME AND COMMISSIONER PLEDGE
Executive Director Jessica Dorsey called the meeting to order at 10:00AM. Commission Chair Pinger lead the Commissioners in the Commissioner pledge. 

ROLL CALL OF COMMISSIONERS 
Elaine Rodriguez led the roll call.

Civic Engagement Conference 
Mentioned in October about the opportunity for a partnership with Emporia State University for a Civic Engagement Conference. Funding will come from Emporia State partner who has funded many contributions to Civic Engagement over the last few years.  Set for April 10th on ESU campus. 

Staff capacity to do this conference and an annual conference is not possible currently, but we are moving forward with the Civic Engagement Conference due to your feedback in the last commission meeting breakout rooms.

Pause for feedback.
Feedback that the partnerships and exposure to the state are important and a great idea to create collaboration across the pillars of our work. 

Save the date information will be out soon, co-branded with Emporia State, all registrations & traffic will be handled by commission staff. We are seeking a keynote speaker for this conference. Please send Jessica your recommendations if you have any. 

2024 Mini-Grant Series
Restructuring the mini-grant series for 2024 with new Juneteenth grant as it is now a federal holiday, as well as moving Civic Engagement up to February (taking the place of VMS), VMS being dissolved into the other mini-grant opportunities, Juneteenth will be in March (where Civic Engagement used to be), and we also are recommending a professional development fund.

The Professional Development Fund will be used to pay for certain events/trainings (Mentoring Summit, Points of Light, or pay for CVA test and materials) for individuals who live & work in Kansas. A Google form will likely be the source for application, with questions structured to weed out those who do not qualify to take the CVA. 

Pause for Feedback
Are there restrictions or limitations on how many professional development events someone could attend with this fund? An example is all three, mentoring summit, points of light conference and the CVA?

America’s Rescue Plan dollars will be sunset in September 2024 so we may have to put more restrictions in place after that, the language in the application will state, “while funds are available,” to provide clarity in that area.

Legislative Day 2024
9:00 am to 3:00 pm on February 12th, 2024 – that is a Monday.
Harvesters Service Project is scheduled for that day. We will be meal-packing on South Lawn, outdoors with a goal for 500 “healthy family meal kits”. Dillions will match dollars for any kits packed. If we must go offsite due to weather, we might miss opportunities to engage legislators or pack more meals towards our goal. 

Service Enterprise
We need to be reaccredited to continue to be a hub and train organizations to utilize the volunteer management framework provided by Service Enterprise to help those organizations leverage volunteers to complete their missions.

As a commission we took a staff assessment with a few selected commissioners, and we are pleased with the overall results. Scored satisfactory in funding and resource allocation and technology. Need work on Training, tracking, evaluation, supervision & support. Need to recruit new commissioners in 2024 but want to wait until existing commissioners can help get new plans in place for the problem areas so that new commissioners can benefit. 

Financial Reporting
· Commission Support Grant – This is the main source of funding to operate the commission – based on small, medium, large – state formula. It is a 3-year grant that carries forward until 2024. It pays for staff salaries, mini-grants, day-to-day, tech and office space, branded gear, etc. Requires match.
· Training & Technical Assistance – Federal Government pays for staffing, training, and technical assistance for our subgrantees. Member assistance plan for AmeriCorps. America Learns and more. This grant is approximately $150,000 a year. This fund does not require match. 
· Commission Non-Federal Fee Fund – Not really used for operations or otherwise and is used sparingly. Only in emergencies, as when we had to exit a program for mismanaging funds but did not want to penalize the AmeriCorps members that had served there.
· Commission AmeriCorps Fee Fund – Federal fee fund. Only used for federal dollars spent by programs. This fund has seen limited use after the pandemic. Primarily used for training spaces, trainers, or guest speakers.
· Volunteer Generation Fund – We are one of six state commissions to receive VGF funding. All our funding is in 3-year cycles. We did do a no-cost extension on this grant closing in January 2024. The new grant starts October 1st. Haley is paid through VGF. Service Enterprise is also funded through VGF. Give Back Kansas Challenge, etc.
· Volunteer Generation Fund Match – There is a dollar-for-dollar match required on this funding. Our technology and staff salary are paid through this fund, our connectivity fees, etc. Elaine’s work for the PSA has generated thousands of dollars in match for this fund. It is well-worth the staff time spent.
· AmeriCorps Cost Reimbursement – All subgrantees (except KDWP) incur expenses then request reimbursement.
· Fixed – KDWP – Fixed grants only want reimbursement for retained AmeriCorps members. We have predetermined amounts that are utilized for this. Programs that have long-standing policies and procedures are selected for this grant-type. Harvesters was a great example of a fixed grant.
· Pubic Health – AmeriCorps national had applicants apply through them at a federal level then asked state commissions to manage those applicants who were selected. Not an ideal situation but we believe AmeriCorps heard the feedback from commissions that this was not appreciated. We have one Public Health Grant, Unified Government of Wyandotte County and Kansas City, Kansas.

Insight from commissioner
AmeriCorps did hear the message; a lot of commissions did push back at how Public Health was structured and implemented. 

Comment
Is it true that we will see a major decrease in AmeriCorps funding?

Answer
A. May see decrease in slots funded for AmeriCorps, yes. We as a commission made good use of the America’s Rescue Plan dollars and did not overextend ourselves as a Commission by taking on excess programs, so we are not in jeopardy of a financial cliff in 2024-2025.
B. We need Congressional advocates for AmeriCorps, and it cannot be our state employee staff, so commissioners if you are interested, let Jessica know. 

ASC 25th Anniversary
The Kansas Volunteer Commission was nominated for Innovation in Civic Engagement and Volunteerism – one of three finalists in our category and the only small state nominated in any category. 22 out of 52 commissions applied. 11 nominations. 
General Housekeeping
2024 Meetings will be held in the afternoons from 1-3 pm to better engage our education commissioners.

Moved November 5th meeting to November 6th to not coincide with election days.
August meeting moved to July 30th to not conflict with the primaries.
Coffee with Commissioners will also move to the afternoons.

Adjournment
Commission Chair Pinger asked if there was a motion to adjourn.
Motion to Adjourn made by Commissioner Wims-Cambell
Motion seconded by Commissioner Williams
Meeting Adjourned by Commission Chair Pinger.
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