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Mentor Kansas Advisory Council Meeting 
September 13, 2024
Virtual Meeting
10:00 A.M. – 1:00 P.M.

Attendees: Amanda Otto, Jennifer Haley, Carrie Crow, Meg Pearson, Sophie Archuleta, Kat Seeley, Jessica Dorsey, Sarah Oltvedt, Jim Autrey, Jennifer Haley, Tierney Kirtdoll, Sarah Nelson 
Not in Attendance: Heather Shue 
Welcome & introductions/Icebreaker Activity 
Led by Jessica Dorsey 
Open Discussion:
Program directors/staff want to have a hybrid training session or multiple sessions regarding the 5th edition of EEPM made available along with real examples from established programs. Below are examples of how this information could be delivered. 
· Learning cohort 
· Training series broken up by chapters
· Weekly/monthly training released on basecamp
· Short video recordings broken up based on chapters 
The group agreed a smaller cohort could be formed to discuss how the programs would like to receive training material and create a timeline on the release of this training. 
Updates from Council Members
· Basehor-Linwood Mentors and CareCats
· BBBS of Salina, Inc.
· Council Grove Community Mentoring Program
· Foster Grandparent Program
· Rosedale Development Association
· SparkWheel
· Youth Horizons


Mentor Kansas Training Plan Development
Asset mapping using the jam board. 
Council members discussed what they would like to see accomplished for the remainder of the year and goals for 2025.
· Polished elevator speech
· Professional development opportunities for program directors 
· Host training for communities to bring awareness to funding and resource opportunities
· Implement NQMS 
· Advocacy training for Mentor Kansas, individual programs, and funding opportunities 

Next Meeting December 06, 2024 – Virtual 
1:00 P.M. Council Adjourn 
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